Implementation

Jan 2020 | Feb 2020 | Mar 2020 Apr 20 - Mar 21 Apr21-Mar 22

Design fit for future management and staffing structure

Workforce
Implementation * Fit for future structure
Libraries First - Development of a robust ..
Communication and Engagement Strategy Communication and Engagement Strategy
Communication

Engaging Communities and Partners - Individual Library Activity to launch strategy and ensure fit for future solutions identified
and Engagement

Investment in branding and awarenewss raising inc. Website Redesign and enhancement of Digital Offer Launch of refreshed website

Launch of Open
* Library Spaces and Self
Service Technology

Procurement, Planning and implementation - Technology Solutions to open library spaces, maximise usage of corporate

assets and increase options for self serve

Tech nOIOgy Continued integration with the Councils Digital Transformation Strategy

IT Enhancement - Design, Trial and Implementation

' Comprehensive Service
Development Plan for 2 Years

Identify further service development opportunities linked to strategic ambitions

Service Planning

and Im provment Identify and implement improvments to service planning & Quality Assurance Cycle

Pro pe rty Remodellin g Continuation of property remodelling programme including seeking innovative use of spaces, and co-locations with partners.




